Attending:

January 14, 2025
7:00-8:00PM, Virtual

Topic: School culture & climate

Goal: Generate ideas to proactively encourage positive behaviors

Topic

Activity/Notes

Connection

Follow-up

Principal Updates (slides):
- Updates on hallway plan and school culture
- School climate survey in March - what about another student survey before
then?
- Budget timeline

Strategy

Positive culture initiatives underlying questions (cont.):
e What can we do that gives instant positive feedback to students that is
tangible?
o What are proactive things that we can reintegrate into our school to
highlight not just individual students but pockets of the community that
are showing up for each other?

How do we know students feel safe and comfortable at school?
- Survey question brainstorm

Open comment

e 7th grade AMP’d program - clear information what this program is has been
hard to come by
o After school program will be more practice of what is going on in
curriculum
o Break programs will be opt-in and invitation only??
e Reflections on usage of technology in the classroom (e.g. only slideshows
for homework)

Next Steps
7:58-8:00

For the next meeting...
e Budget
e Data from student survey
e Time change to 6:00-7:00pm?




